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MESSAGE FROM

SEEKR'S CO-FOUNDERS

Dear Seekr Supporters,

We are thrilled to share the successful completion of the first year of our digital
literacy program dedicated to visually impaired individuals (VIPs). Over the past
four years, as we've built Seekr alongside the visually impaired community and
embraced the rapid advancements in Al, we identified a critical information gap.
It became clear that the challenges VIPs face are not due to a lack of skills, but
rather a lack of access to vital information.

Our mission in developing an Al curriculum and offering Al classes was twofold:
to empower VIPs with knowledge of transformative technologies and to provide
a clear understanding of the limitations inherent in current Al tools. This
program is not just about education; it's about fostering independence and
confidence in navigating a digital world.

We extend our heartfelt gratitude to the Hong Kong Jockey Club for their
generous funding of this incubation project under the “Jockey Club Smart Teens
Actions - ASCEND Tech for Good Scheme’, which is funded by the Hong Kong
Jockey Club Charities Trust and organised by Jockey Club Design Institute for
Social Innovation and Knowledge Transfer and Entrepreneurship Office of The
Hong Kong Polytechnic University. Your unwavering support has been
instrumental in bringing this vision to life.

Additionally, we would like to thank the Foundation for Shared Impact (FSI) for
their invaluable contributions to the production of this impact report.

As we celebrate the achievements of the first year of the program, we are
excited to announce our plans for the upcoming year. We will be expanding our
digital literacy program to support the elderly population of
Hong Kong, followed by initiatives aimed at caregivers

in the subsequent year. There is so much to look
forward to, and we are eager to connect
with potential supporters along this
journey.

Together, we can bridge the gaps and
create a more inclusive future.

Turzo Bose § Lamia Rahman
Co-founders of Vidi Labs Ltd (Seekr)



ABOUT SEEKR

The conception of Seekr began with the question, "How can we empower
visually impaired people (VIPs) to live independently and safely?”

Inspired by their personal proximity to some of the 200,000 VIPs in Hong Kong
and witnessing the challenges they faced when navigating daily lives during
the COVID-19 pandemic, Turzo Bose and Lamia Sreya Rahman leveraged their
expertise and skills in engineering, legal, and social justice advocacy to co-found
Vidi Labs in 2020 and subsequently launched Seekr in 2021

Today, Seekr is an award-winning, first-of-its-kind, Al-powered, multilingual,
compact wearable that provides VIPs with real-time, fast, and accurate spatial
analysis, as well as scene, depth, and text recognition.

Its “Supermarket” feature is designed to help VIPs meet their daily grocery
needs with independence and accuracy. Essentially, Seekr is a human-centric
tech solution that leverages Al to augment human ability and agency.

For VIPs, Seekr is more than just an app - it is their personal Al assistant,
designed to enhance their independence, safety, and quality of life. For
policymakers worldwide, Seekr has the potential to be a gerontechnology tool
to facilitate active ageing at a time of global population ageing.
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TEANM SEEKR

TURZO BOSE

Turzo leads product design and technology across
Seekr's software, mobile app. hardware
deployment, and machine learning models. He
holds a Master of Philosophy degree in Integrative
Systems and Design and a Bachelor of
Engineering degree in Chemical and
Environmental Engineering from the Hong Kong
University of Science and Technology (HKUST).
TUurzo has experience managing projects in Hong
Kong, Myanmar, and the US, and he was inspired
to build Seekr after his grandfather lost his sight.

Co-founder and Chief Executive Officer

LAMIA SREYA RAHMAN

Lamia oversees operations, business
development, partnerships, and legal affairs at
Seekr. She holds a Juris Doctor degree and a
Postgraduate Certificate in Laws (PCLL) from The
Chinese University of Hong Kong and a Bachelor's
degree from The University of Hong Kong. Lamia
has more than six years of experience in the
social impact space and advocacy, with board
and fellow roles in diversity and equal opportunity
organizations.

Co-founder and Chief Operating Officer

RESHIKA PALANIYAPPAN VELUMANI

Reshika is a published engineering scientist
specializing in computer vision and machine
learning, and she designs machine learning
pipelines and efficient data workflows. She holds
a Master of Philosophy degree and a Master of
Engineering degree fromm the Hong Kong
University of Science and Technology (HKUST)
and has more than five years of experience in Al
and Computer Vision.

Chief Technology Officer and Al Lead
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ABOUT THE ASCEND
TECH FOR GOOD SCHENIE

ASCEND Tech for Good Scheme (ASCEND) is a 3-year initiative
empowering youth-led startups to develop sustainable
business mModels addressing digital equity issues in smart
city development. Organised by The Hong Kong Polytechnic
University's Jockey Club Design Institute of Social Innovation
and the Knowledge Transfer and Entrepreneurship Office,
ASCEND is funded by The Hong Kong Jockey Club Charities
Trust (HKJC).

Through strategic incubation, ASCEND helps startups develop
user-centric technologies and digital literacy programmes
that enable digitally-deprived groups with competencies to
thrive in increasingly connected world. By combining
innovative solutions with digital life skill training, ASCEND
enables social and economic participations among digitally
mMarginalised communities. As a cornerstone of HKJC's
‘Smart Teens Actions, ASCEND cultivates inclusive tech
leaders shaping Hong Kong's equitable smart city future.



https://jcsta-ascend.polyu.edu.hk/en/

SEEKR - INIPACT

650 Pre-order Requests for the Seekr Device

Incorporating a clip-on camera with a machine learning algorithm, Seekr
bridges the information gap in VIPs' daily surroundings by collecting visual data
and translating it into audio information for the user.

2021 TO 2023 2::3?::; VIPs

recognize their
surroundings

150 focus groups with 300 VIPs with
conducted to enhance the Seekr

[.)
device 90%

Qccuracy
LATE 2024 within three

seconds.

The device was ready for commercial
productization and the Seekr team had
already received 650 pre-order requests
for indoor installation of the device

TO DATE

Seekr has served more than 1100+ VIPs
'.’ and elderly persons with deteriorating
.“ eyesight through the Seekr device and

35,000 uses through the Seekr app




SEEKR - INIPACT

Three-Year Digital Literacy Program for VIPs and Caregivers

In an attempt to break down barriers for VIPs to access technological tools to
improve their quality of life, Seekr, an incubation project under the "Jockey Club
Smart Teens Actions - ASCEND Scheme” launched the first-ever digital literacy
program specifically designed for VIPs. The ASCEND Scheme is organized by The
Hong Kong Polytechnic University's Jockey Club Design Institute for Social
Innovation and Knowledge Transfer and Entrepreneurship Office and funded by
the Hong Kong Jockey Club Charities Trust.

As one of the youth-led start-up incubation projects of the “Jockey Club Smart
Teens Actions - ASCEND Tech for Good Scheme”, Seekr aims to empower 2,400
participants, including 700 VIPs , 850 elderly, and 850 social workers and caregivers
phased over a three-year period on using Al tools to navigate their daily lives.

850 850

SOCIAL
WORKERS &
CAREGIVERS

ELDERLY
PERSONS



https://seekrai.global/programme/
https://seekrai.global/programme/

SEEKR - INIPACT

Three-Year Digital Literacy Program for VIPs and Caregivers

The training modules and hands-on training workshops were developed to equip
participants with essential skills such as using smartphones, navigating websites,
and accessing online services so that they can navigate in public spaces safely
and enjoy increased ease in accessing healthcare and public transport as well as
leading a more active life outside of their homes.

The program also provides participants with assistive technologies and materials
to ensure their full engagement, while fostering a supportive environment for
learning and growth by including VIPs' caregivers and family members in the
training sessions.




SEEKR - INIPACT

Three-Year Digital Literacy Program for VIPs and Caregivers:
Co-creating Workshop Materials with VIPs

In April 2025, to ensure the relevancy and usefulness of the training materials and
empower VIPs to empower their fellow VIPs, Seekr conducted an online co-
creation workshop with the board members of the Hong Kong Blind Union and
separately with its VI ambassadors to identify refinements and iterations for the
training mMmaterials.

Guided by the feedback, the Seekr team decided to focus on demonstrating the
usage of the Seekr app and other Al tools like Poe and Perplexity, while equipping
workshop participants with essential, transferable skills to enhance their daily
living and employability by tailoring to their specific needs.

For example, the workshop would include demonstrations on using Al prompts to
draft a social media post, prepare for a hospital visit, and search for information
online. The ethics and limitations of Al would also be taught at the workshop to
ensure responsible digital application and literacy.
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SEEKR - INIPACT

Three-Year Digital Literacy Program for VIPs and Caregivers:
First Round of Successful Al Literacy Workshops

In June 2025, the Seekr team officially launched the Al Literacy Program, with the Hong
Kong Blind Union providing support in recruiting VIP participants. In Year 1, a total of 1003
visually immpaired beneficiaries were served who also downloaded the Seekr App. From 11
June to 15 August, Seekr organized 13 Al Literacy Workshops to introduce 120 visually
impaired participants as well as 23 youth ambassadors and 11 visually impaired
ambassadors to the Seekr app and other innovative platforms to improve the quality of
the VIPs' lives, enable youth to better coommmunicate and empathize with VIPs, while
connecting all participants with a bigger VIP community. In addition to providing
workshop participants with hands-on training on the Seekr app’s text, depth, and scene
detection features, the Seekr team also shared ways to use other tools to access
advanced conversational Al, demonstrating the potential of Al and tech in daily support
and learning. The workshops were a success. The findings of this impact report was
gathered through a survey conducted by the Seekr team immediately after every
workshop. The survey was analysed by FSI after the conclusion of all the workshops.

As a result
of the
workshops:

93%

PARTICIPANTS
EXPRESSED
CONFIDENCE IN
USING THE SEEKR
APP

82%
WERE
AFFIRMATIVE
ABOUT
RECOMMENDING
THE APP TO
THEIR FRIENDS
AND FAMILY




SEEKR - INIPACT

Three-Year Digital Literacy Program for VIPs and Caregivers:
First Round of Successful Al Literacy Workshops

Out of the 120 workshop participants,
88 participants completed a post-workshop survey:

83% INDICATED THEY

WERE CONFIDENT

ABOUT APPLYING 77% EOUND THE
THE SKILLS
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WERE WORKSHOP e | IFE RELEVANT TO
DELIVERED IMPROVED THEIR PERSONAL
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In 2026 and 2027, Seekr will continue to enhance and deliver the Al Literacy
Program to empower more VIPs and their caregivers, enable more youth to
become active citizens and changemakers, and facilitate social inclusion in the
creation of a more sustainable society.



-
DENMIOGRAPHICS

Three-Year Digital Literacy Program for VIPs and Caregivers:
Workshop Participant Demographics

Seekrs Al Literacy Workshops successfully reached and empowered VIPs, youth
ambassadors, and caregivers across different age ranges and income and
education levels. Of the 88 Respondents:

<30
AGE (YEARS): 80+ 45y

EDUCATION ATTAINMENT:

Middle School
High School or Foundation Diploma
Associate Degree or High Diploma
Bachelor's Degree
Master's Degree or Above 5
N/A |1
0 10 20 30 40 50



DEMIOGRAPHICS

Three-Year Digital Literacy Program for VIPs and Caregivers:
Workshop Participant Demographics

Seekr's Al Literacy Workshops successfully reached and empowered VIPs, youth
ambassadors, and caregivers across different age ranges and income and
education levels. Of the 88 Respondents:

GENDER:

FEMALE
S56%

MALE
43% MONTHLY INCOME (HKD):

100,000 -
200,000 ~

2.3%

/_o
25,000 -

950,000
6.8%

<25,000
68.2%




“Because of the workshop, the
VIP participants were able to
gain a better understanding of
the features and functions of
the Seekr app, such as text
recognition. The Seekr app
enables VIPs to take a more
independent approach to
address their daily needs. For
example, with the text
recognition function, VIPs can
process privacy documents
with up to 80% to 90% accuracy.”

- Chung Chi Ming,
Seekr's VI Ambassador

‘“The Seekr.ai app effectively
addresses our challenges. With its
features, we can easily identify
what's around us, such as which
bus is arriving at the stop or the
product and its price at the
supermarket.”

- Mr Law Kai Kei, a VIP
participating in the workshop

“The workshop was engaging.
The 'Scene’' mode of the
Seekr.ai app enables me to
recognize the shops and
objects around me with ease.
This feature has enhanced
my daily experiences.”

- Ms Wu Kwai Fong, a VIP
participating in the workshop

“I was initially worried that |
couldn’'t handle the Seekr
app but the workshop
enabled me to enjoy using
the app. | find the
‘Supermarket’ feature very
useful.”

- Matthew, a VIP
participating in the workshop

U ———
“I will recommend this

meaningful project to
everyone.”

- Sarah Leong Si lan, Youth
Ambassador participating in the
workshop

“| used to think using Al was
going to be a challenge but the
workshop made Al application
a smooth process for me. The
Seekr.ai app, with its various
recognition functions, helped
create a barrier-free
environment for me to
navigate in. The youth
ambassadors and visually
impaired ambassadors were
very helpful in explaining the
Seekr.ai app and Poe. The
Seekr.ai app is really my visual
companion as if allowing me to
see, and this makes me happy.”

- Michael Cheung, a VIP
participating in the workshop


http://seekr.ai/
http://seekr.ai/
http://seekr.ai/

“Participating in this
workshop as a Youth

Ambassador taught me

how to communicate
in ways that visually
impaired people can
easily understand.”

- Youth Ambassador
participating in the
workshop

“I now have a deeper
appreciation for how
the Seekr.ai app
plays a crucial role
in enhancing the
daily lives of visually
impaired people.”

- Youth Ambassador
participating in the
workshop

“The workshop offered a lot of clarity on
how to use the Seekr.ai app and other Al
tools, and the volunteers were very helpful
too. | learned new knowledge at the
workshop and | believe the Seekr.ai app
and the other Al tools will help me
navigate daily life more easily. | will
definitely recommend this workshop to
other VIPs.”

- Lily, a VIP participating in the workshop

“The workshop
allowed me to
make friends with
visually impaired
people and
understand their
unigue challenges.”

“The workshop
deepened my
empathy but also
reinforced my
commitment to
supporting those in
need.”

- Youth
Ambassador
participating in the
workshop

- Youth Ambassador
participating in the
workshop

T

“The Seekr.ai app’'s

“Through the workshop, | was
not only able to support VIPs, |
also learned about the various
degrees of visual impairment.
For example, some VIPs had
cataract while some were
partially sighted. | will
recommend my friends and
colleagues across the age
range to join this project as a
Youth Ambassador.”

- Eunika Wong Shu Yau, Youth
Ambassador participating in the
workshop

‘Supermarket’ feature is very
helpful. The text recognition
function offers so much more
accuracy than other apps. The
scene recoghnition function
enables me to know whether
there are people ahead of me
before | take a step forward.
The depth recognition function
helps me better understand my
surroundings. The Seekr.ai app
can help me retrieve things at
home more easily.”

- Mr. Fong, a VIP participating in
the workshop


http://seekr.ai/
http://seekr.ai/
http://seekr.ai/
http://seekr.ai/
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SUPPORT SEEKR'S MIISSION

Seekrs effective use of technology to empower visually impaired individuals to live in a dignified
and safe manner is widely acknowledged locally in Hong Kong and abroad, receiving awards
and incubation support from the likes of the Forbes 30 Under 30 Asia: Social Impact List, Hong
Kong Science and Technology Parks Corporation, Hong Kong ICT Awards, The Hong Kong Jockey
Club Charities Trust, JUMPSTARTERS by the Alibaba Entrepreneurs Fund, HKU iDendron’s Gear
Up HKU Startup Seed Fund Incubation Programme, CES Innovation Awardse, and more.

Seekrs humble beginning as a student project is a reminder that impact-driven
entrepreneurship can be an effective solution to build a more sustainable, inclusive, and resilient
future for all.

Guided by the mantraq, “Al for Vs (visually impaired)”, the team is looking to seek US$1 million in
funding to support the expansion in Seekrs operations, manufacturing, data center
mManagement, business development, marketing and sales etc. The team is also looking to
develop a new Seekr product to be launched in March 2026, implement Digital Literacy Programs
for the public, and secure strategic corporate partnerships.

Whether you are a funder or investor, a company, a social impact organization, fellow impact
entrepreneurs, or members of the public, consider supporting Seekrs mission through
investment, grants, or donations, strategic partnerships, skills-based volunteering, or other
meaningful initiatives that can help Seekr overcome challenges and scale its impactful solution.

Learn more about Seekr and stay connected!
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